WHY DO I HAVE TO PARTICIPATE?
Certified International Trainer
Our trainer Patrick is a certified international trainer with more than 30 years of
experience, he has worked with over 3,000 Supply Management professionals
representing 50 various countries. He has a wealth of experience in supply chain
solutions for high volume, fast-paced firms.

Missouri State University Quality Seal
This Master Course has been analyzed by the Missouri State University and it had the
right content and quality to get the university quality seal, that means that you’re
going to get a top of the line course.

Missouri State University Certificate
At the end of the course you will get a certificate from the Missouri State University,
this certificate add a lot of value to your CV and proves that you got the best quality
education at this Master Course.

Who Should Attend?

Directors, Heads, Managers, Officers and other Leaders from:

Supply Chain

Risk Management

Procurement

Contracts

Purchasing

Warehousing

Sourcing

Finance

Logistics

Sales

Inventory Management

Marketing

This Master Course
Risk management within supply chains is one of the most significant challenges facing every
organization since all organizations are usually members of at least one or more supply chains. As
Costa Rica undergoes fast growth and rapid economic development, the Supply Chain Management
function often suffers from risks such as lack of financial resources, currency risks, long lead times and
delays, quality risks, and security risks. In view of these, it is no longer sufficient to merely react to
Supply Chain disruptions. Instead, organizations need to adopt a proactive approach towards
managing these risks in order to reap competitive advantage through their Supply Chains.
AMCHAM/MSU’s Masterclass on “Proactive Supply Chain Risk Management” will allow delegates to
understand and minimize the risk factors present throughout the entire supply chain – from the initial
supplier to the ultimate customer based on key factoids, case study application and best-practice tools
used in industry. Delegates will adopt proven strategies to analyze and mitigate end-to-end supply
chain risks to capture value, reduce vulnerability and ensure continuity for 2020 & beyond! The
presenter will give you the best of his experience in presenting this Masterclass, not only in the formal
subjects, but through networking and discussions, before, during and after the program. His
presentation style is a blend of facilitation (where you and your colleagues will be drawn into the
discussions), practical examples based on his twenty-three plus years of experience with a blend of
respectful humor (he calls “EDUTAINMENT”).

Cutting-Edge Course Benefits
Assess and position Supply Chain risk issues using an end-to-end perspective
Negotiate with suppliers using the Supply Chain Risk Continuum
Understand and manage the ﬁnancial ramiﬁcations of risk
Implement Business Continuity Management (BCM) to deal with key trade-offs
Build strong competencies in Supplier Relationship Management (SRM)
Perform effective budgeting with TCO - Total Cost of Ownership models
Apply best practices in Inventory Management to address risk in both demand
and supply

PROGRAM

MODULE 1
Purchasing Structure &
Roles

MODULE 2
Categorization of
Supply Chain Risk and
Risk Management

MODULE 3
Risk Management in
Supplier Relationships
and Networks

MODULE 4
Maximizing Supplier
Relationship
Management (SRM) &
The Risk Focus Toward
Customers

MODULE 5
The Financial
Ramiﬁcations of Risk &
Minimizing Risk
Through Good
Budgeting and Total
Cost Modeling

MODULE 6
Utilizing ESI – Early
Supplier Involvement as
a Tool - Reducing
Supply Chain Risk &
Applying Good
Inventory Management
Principles to Minimize
Risk

MODULE 7
Evaluating and Ensuring
Provider Quality – Both
Supplier and Carrier

MODULE 8
Effective Practices and
Tools for Ensuring
Supply Chain Continuity

Patrick S. Woods
CPSM, CPSD, CPM, CPIM

For the past 30 years, Patrick S. Woods has had the phenomenal opportunity
to work with over 300 companies in the U.S., Asia, Netherlands, Middle East,
Africa, India Central America, Former Soviet Union and upcoming, Latin
America in various facets of SCM, including training, certifications and
consulting solutions.
For the past 24 years, Patrick has led and presented C.P.M. and CPSM review
training for both corporations and ISM/APICS’ affiliates, resulting in numerous
participants achieving certification status and is also the GLOBAL BEST
PRACTICES (GBP) Chair for ISM-Dallas. Now, in a collaboration with Missouri
State University, Patrick is conducting professional development trainings for
key corporations in the United States, Africa, the Middle East and India.
Participants to each program receive a prestigious certificate from MSU.
As founder of SCE-Supply Chain Education, Patrick has worked with major
corporations such as Alcatel, Boeing, Fujitsu, Halliburton, Ingersoll-Rand, Atlas
Copco, Verizon and Pertomina – The Indonesian owned oil entity, in the areas
of supply chain and materials management, traveling extensively in Asia and
the former Soviet Union. He has also founded the current on-line learning
initiative that has been a huge success with such companies as Halliburton,
Ingersoll-Rand, Atlas-Copco and Verizon, resulting in both a U.S. and worldwide roll-out with approximately 3,000 participants, primarily in the areas of
C.P.M, CPSM, CPIM and Six-Sigma.
Patrick is one of the first group to be both a Certified Professional in Supply
Management (CPSM) and a Certified Professional in Supplier Diversity (CPSD)
as well as a Certified Purchasing Manager (C.P.M.), both through ISM – The
Institute for Supply Management and is certified in Production and Inventory
Management (CPIM) through APICS. He has a degree in Industrial
Management from the University of Alabama, with a minor in Economics.

The PSCRM Training Style
This Masterclass employs “Best Practice” training – called “Blended Training.”
This includes classroom lecturing, highly intensive case study/role playing
exercises, classroom interaction and feedback & one-on-one coaching from the
facilitator.
By the end of this 16 hour program, participants will be able to understand and
minimize the risk factors present in the entire supply chain – from the initial
supplier to the ultimate customer based on key factoids, case study application
and best-practice tools used in industry.
While risk cannot be eliminated due to the variability of events, it can be
proactively addressed and managed to reduce the impact.

MODULE 1

Purchasing Structure & Roles
 Program purpose, objectives & why these best practices were selected
 Participant objectives
 Icebreaker – what are the top five challenges that your firm faces with regards to risk management?
 Establish definitions of:
•
•
•
•
•
•

Supply Chain
Supply Chain Management
Uncertainty vs. Risk
Risk Determination
Risk Management
Corporate Stakeholders

MODULE 2

Categorization of Supply Chain
Risk and Risk Management
Discuss 3 dimensions of Risk Management

Dimension 1
The “Supply Chain” unit of analysis including examples of activities
EXERCISE: Develop a Framework for Assessing and Positioning Supply Chain Risk Issues from the
ultimate customer back to the initial supplier.
Dimension 2

The type of risk/uncertainty including application of “business risk” and compare and contrast the
core risk groups: (1) strategic, (2) financial, (3) operational, (4) commercial and (5) technical
EXERCISE: Develop a Risk Map/Matrix comparing Probabilities of risk vs. Business impact .
Dimension 3
The stages of the Risk Mgmt. Process including: (1) Risk Analysis and Assessment, (2) Risk
Management and (3) BCM – Business Continuity Management, including the Supply Chain Risk
Management Framework which categorizes various management actions.

MODULE 3

Risk Management in Supplier
Relationships and Networks
 Deﬁne a Supplier Network and compare this to a: Virtual Enterprise.
 Develop a TCF: Transaction Cost-Based Framework for Network Risk Analysis, including a comparison
of Strategic Network Risk Analysis, including a comparison of Strategic vs. Non-Strategic (generic
competencies).

 Compare the risks of single sourcing vs. multiple sourcing – including disruption of supply, price
escalation, inventory costs, technology, quality and supplier opportunism.

 Review the Risk-Based Assessment for Supplier Relationships based on investments by both the
buyer and the seller.

 Discuss Risk Management in Supplier Networks including: Risk Management in Supplier Networks
including: identification, assessment, risk reduction and risk monitoring.

MODULE 4

Maximizing Supplier Relationship Management
(SRM) & The Risk Focus Toward Customers
 Develop a Supplier Risk Proﬁle
 Review the three Strategic Sourcing Factors
 Practice Supply Base Rationalization (Optimization)

 Manage Supplier Relationships: from win-lose to win-win
CASE STUDY: CAPS Study on types of supplier relationships

 Determine the impact of ICTs – Information and Communication Technologies on supply chains their lack of trust in
virtual relationships

 Incorporate “relationship marketing” with risk and Supply Chain Mgmt.
 Develop Customer Centricity – which is a non-linear process of adding value and multi-channel approaches to the
customer
EXERCISE: Develop an Amorphous Supply Chain Model using an example of the procurement of travel

MODULE 5

The Financial Ramiﬁcations of Risk & Minimizing Risk
Through Good Budgeting and Total Cost Modeling
 Compare and contrast the risk factors of payment terms, supplier collusion and currency ﬂuctuations including
speciﬁc contract language to address based on a “window band”

 Review the pros and cons of supplier ﬁnancing to address funding gaps
 Review the steps in good budgeting and the key types of budgets
 Compare & contrast cost types, cost behaviors, cost decisions & cost drivers
 Deﬁne & review examples of both Should Cost & Target Cost

 Deﬁne TCO-Total Cost Of Ownership with a focus on the three key areas of: - Pre-Acquisition - Main Acquisition
Post-Acquisition

EXERCISES
 Review key TCO models – Dutch Shell Oil & Texas Instruments
 A Model for Petroleum Supply Chain Risk Analysis Based On a Study of a Multinational Oil Enterprise Analysis
Based On a Study of a Multinational Oil Enterprise (MNOE)

MODULE 6

Utilizing ESI – Early Supplier Involvement as a Tool Reducing Supply Chain Risk & Applying Good Inventory
Management Principles to Minimize Risk

Deﬁne ESI and compare and contrast the Five Levels
of Involvement

Compare and contrast the beneﬁts vs. drawbacks of
ESI

MODULE 7

Evaluating and Ensuring Provider
Quality – Both Supplier and Carrier

EXERCISE

Review an award winning supplier benchmarking tool which
explores key areas of quality levels, customer service,
management support, delivery and pricing and rate against bestin-class standards.

MODULE 8

Evaluating and Ensuring Provider
Quality – Both Supplier and Carrier

Utilize Lean practices in Supply Chain Management

including
the “leaning of the supply chain” leading
to “system fragility”

Implement BCP – Business continuity planning

BONUS SESSION
BLOCKCHAIN

How it is revolutionizing Supply
Management and how it will affect you.
With: John Atkinson, FITOL

BONUS SESSION

Blockchain: How it is revolutionizing Supply
Management and how it will affect you
 Decoupling the Blockchain opportunity from its negative image.
 So how does Blockchain work?
 And right here – right now!

 So who else is using Blockchain today?
 Case Study: “Blockchains and Food Security in the Supply Chain”
 The impact of Blockchain upon:

•
•
•
•
•
•

Information Security and Cybersecurity

Multi-Modal Logistics
Smart Contracts
The Supply Chain
Supplier Collaboration
Audit, Compliance and Collaboration

John Atkinson

John Atkinson is an independent business consultant and trainer specializing in
Procurement & Supply chain. Based in Worcestershire, UK.

FITOL

John’s corporate experience spans some 30 years including Head of Group & Global
Procurement for Focus Wickes plc where he was responsible for the full creation
and implementation of global sourcing initiatives, supplier/vendor management and
commercial contract negotiation. John has wide international Oil & Gas, Telecoms
and banking sector experience, including:Kuwait, Iraq, Qatar, KDR, China, Germany,
Malaysia, West Africa, France and Sweden, and has had the great privilege to work
with industry leading Corporations, State Ministries and Global Organizations
including the United Nations & International Red Cross.
As a consultant and trainer for the last 13 years John is passionate about delivery,
and utilizes his career expertise to ensure that clients receive leading edge training
results, enabling delegates to understand not only the subject matter, but also the
application and usage to add value both to their role and within the wider
organizational environment.
For clients, John believes it is crucial to understand their key requirements and
required results from training; therefore, each course is bespoke and created
specifically to meet the client’s individual needs.

For course delegates, John believes that people learn in a variety of ways; therefore,
all courses incorporate a mixture of theory and practical exercises reinforced with
real world examples to embed the course materials. Thus ensuring both client and
delegate achieve measurable training benefits.

Details about the master course

1) September 22nd – 04:00 p.m. to 06:00 p.m.

2) September 24th – 04:00 p.m. to 06:00 p.m.
3) September 29th – 04:00 p.m. to 06:00 p.m.
4) October 01st – 04:00 p.m. to 06:00 p.m.

5) October 06th – 04:00 p.m. to 06:00 p.m.
6) October 08th – 04:00 p.m. to 06:00 p.m.
7) October 13th – 04:00 p.m. to 06:00 p.m.

8) October 15th – 04:00 p.m. to 06:00 p.m.

Pricing

MEMBERS

$450*

* VAT Included

NON MEMBERS

$442

$550*

$540

Free Zone

Free Zone

(VAT Free)

(VAT Free)

Contact us!

avega@amcham.cr

2220-2200

amcham.costarica

www.amcham.cr

